
Manage risk: budgeting and 
planning in construction
Adapting to a new world
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Presenters

Bob Tinglestad | Principal
Construction Technology
I’m one of the firm’s construction leaders with an emphasis on 
improving organizational performance through technology 
optimization and analytics. My expertise spans business intelligence 
needs analysis, data integration/management, and BI tool 
implementations. My passion is helping our clients through the 
journey of becoming a data-driven organization; enabling them in 
making confident decisions that solve problems, optimize 
productivity, seize opportunities, and manage risk.

Chris Porter | Manager, Construction 
As the leader of the Construction team, Chris is responsible for 
ensuring that Construction organizations understand how Corporate 
Performance Management (CPM) software will help to better manage 
their projects to gain a deeper understanding of their data and make 
better business decisions. In Chris’ 10 years with Prophix he has 
consistently taken on greater responsibilities in a variety of roles 
including; Consulting, Sales and Channel Partners.  Chris is passionate 
about helping people improve the pace of their business through the 
power of automation.
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Learning objectives

• Understand how types of budgets and forecasts 
that can improve your organization’s decision 
making.

• What is a CPM tool and how can it help?

• Benchmarking and consensus gathering
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Creating a 
data-driven culture 
in construction
Collaboration, Transparency & Alignment.

A few practical examples to support your 
visioning…
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Example #1: Cash gap
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Example #2: Margin Analysis
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Example #3: Backlog & scheduling
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Example #4: Equipment Cost Modeling
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Construction performance management

• Scenario / What-if modeling
• Cash flow

• Headcount Planning / PPP

• CAPEX Planning

• OPEX Budgeting

• Compare to industry benchmarks

• Planning and forecasting driven by 
leading indicators
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“In preparing for battle, I have always found that plans are useless, but 
planning is indispensable.” 

–General Dwight D. Eisenhower
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Today, many environments look like this…

And you have all of this for budgets, actuals and forecasts!!!

Resulting in overwrites, deletions, lost versions, late nights and confusion!
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End user adoption

Solve a business need

Understandability

Performance

Accuracy

Executive sponsorship



Best practice components are 
variable for each 
organization; some translate 
into higher success rates 
than others.

Start with a manageable set 
of data. Look at the size of 
the organization, the number 
of data sets to be governed, 
and required data security 
compliance

Establish which best practices 
will generate the highest 
results for your 
organization’s data 
governance initiative and 
implement them first.

The jigsaw of data governance

Metrics

Regulatory
compliance

Data 
management and 

security
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stakeholder
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Data Governance guided by Drivers
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Data Governance
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Q&A



Thank you for attending!
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Business Analytics for Data Driven Decisions (CFMA)

Supercharge your industry peer group to drive 
innovation

Growing into business analytics

How construction companies can use business 
analytics to boost margins

Case study: Large construction company upgrades 
critical ERP software

https://www.plantemoran.com/explore-our-thinking/insight/2019/12/business-analytics-for-data-driven-decisions
https://www.plantemoran.com/explore-our-thinking/insight/2019/04/supercharge-your-industry-peer-group-to-drive-innovation
https://www.plantemoran.com/explore-our-thinking/insight/2019/06/growing-into-business-analytics
https://www.plantemoran.com/explore-our-thinking/insight/2019/02/how-construction-companies-can-use-business-analytics-to-boost-margins
https://www.plantemoran.com/explore-our-thinking/case-studies/large-construction-company-upgrades-critical-erp-software

