
SAFETY CULTURE –
WHAT IT MEANS & 
HOW TO DEVELOP ONE



WHAT IS A SAFETY CULTURE?

• Safety Policies & Procedures

• Training & Coaching Programs

• Management Commitment & Leadership
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NECESSARY STEPS IN ESTABLISHING A SAFETY CULTURE

• Management support and direction

• Active safety committee

• Employee accountability and participation

• Ongoing safety training

• Comprehensive claims management

• Continuous improvement

• Celebrate success
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10 WAYS TO BUILD A SAFETY CULTURE THAT LASTS

• Create Awareness About Safety Hazards

• Make Safety a Habit!

• Integrate Safety KPI’s into Job Responsibilities

• Reinforce the Right Behaviors
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10 WAYS TO BUILD A SAFETY CULTURE THAT LASTS

• Create a Feedback Loop

• Develop a “No Blame” Culture

• Recognize and Reward Positive Behaviors

• Develop a Top – Down Approach
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SAFETY INCENTIVE 
PROGRAMS

• Supervisor Safety Engagement
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SAFETY INCENTIVE PROGRAMS

• Proactive Hazard Identification
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10 WAYS TO BUILD A SAFETY CULTURE THAT LASTS

• Regularly Measure the Level of Safety for 
Continuous Improvement

• Celebrate Your Success!
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