


Who here 
came up 
through 

the trades?



Who here has 
operated 
a piece of 

equipment?





Roads & Transportation
Shelter
Clean Indoor Air
Water
Power 
Comfort
For Homes, Schools, 
Churches, Hospitals, 
Businesses, etc.







How Our Brain’s Learn

• Neuroplasticity
• NOT like computers
• Gather, Connect and Process, 

Create and plan, Test and Try
• Can't force information into 

people's brains
• They have to want the 

information









Construction Training Reimagined
• Experiential Learning

• Observational 
• Hands On
• Situational (When things don’t go as planned)

• Problem Based Learning (PBL)
• Critical Thinking approach
• Focuses on the process of how a problem is 

solved (not the answer)

• Just In Time Training
• Resources
• Refreshers
• Reminders

• Collaborative Learning
• Mentorship
• Discussions
• Guided questions/ facilitation



Construction Training Reimagined

• In-House
• Spread the load 
• Uncover and use your SME’s
• Have employees propose training needs

• Subcontracted
• Industry SME’s (Subject Matter Experts)



What information, behaviors, 
or skills (cont ent ) are you 
t rying t o t ransfer?

• Technical?
• Management?
• Essent ia l/ Leadership?



Caution
• Cognitive Overload

• Timing

• Use as a Reward, not a Punishment

• Copyright, Trademarks and Intellectual 
Property

• Trainer / Facilitator / Speaker / Coach / 
Educator Credentials & Relatability 

• Verify the content relates to the problem 
you are trying to solve

Photo Credit: Sema Aydin retrieved from Pinterest January 2023



You Got This!
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